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Modern Data Platform 
Readiness Assessment

Orgaisations across all industries are becoming increasingly 
data-rich, with systems generating comprehensive reports on 
performance, operations, customer behaviour and more. this 
wealth of data presents a valuable opportunity to drive smarter 
decisions, improve efficiency, and fuel innovation.


Leveraging this data effectively can transform operations and 
unlock new growth potential. 

Data Analytics Assessment
Our Assessment provides organisations with a roadmap to transform their current data landscape into a modern enterprise 
scale data platform

Assess


Understand your 
current data landscape 

and business needs

Explore


Identify best 
practice and high-
impact use cases

Prepare


Tailor 
recommendations, 

prioritse use 
cases, and 

estimate costs

Deliver


Create a clear 
roadmap to adopt 

and scale your 
Modern Data 

Platform

Key 
Focus 
Areas

Gain Clarity and Confidence for Your Data Journey 
Understand your current data landscape and 
define future business needs with precision.



Comprehensive System and Capability Mapping 
Align your key systems, business objectives, and 
future capabilities with our proven  Reference 
Architecture.



Your Roadmap to a Modern Data Platform 
Receive a tailored capability roadmap and a step-
by-step implementation plan to establish your 
modern data platform.

Addressing Big Data Challenges

Data Silos
Disconnected systems 
hinder a unified view 
and strategic decisions

Pressure to Show 
Value
Increasing demand to 
prove ROI from data 
initiatives

Comparison 
Difficulties
Lack of 
standardisation 
complicates cross-
team or location 
analysis

Limited insights
Fragmented data 
obscures success 
drivers and 
actionable insights
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