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Generative Al

Generative Al is revolutionized the way businesses work, and
Antares is excited to offer a Generative Al Pilot program that
allows enterprises to take full advantage of this transformative
technology.

Our offering centres around Discovery, Assessment, Ideation,
and Strategy, enabling customers to co-pilot and steer their
Generative Al-driven business reimagination journeys with ease.

Our Generative Al Pilot program
consists of the following stages:

1. Contextualized PoV, evangelization, and art of possible demos of Open Al PoCs.

We provide a contextualized Proof of Value (PoV) demonstration of Open Al's capabilities, including the art of the possible. This
demonstration includes evangelization on the impact of Generative Al on business and how it can transform enterprises.

2. Discovery and co-ideation of high-level use cases based on business and technology context.

We work with our customers to discover and co-ideate high-level use cases that are tailored to their specific business and
technology context. This includes exploring areas where Generative Al can have the most significant impact and identifying the
potential business benefits.

3. Quick-win PoC based on identified use case with targeted business benefit.

We develop a quick-win Proof of Concept (PoC) based on the identified use case with targeted business benefits. This PoC is
designed to demonstrate the capabilities of Open Al to validate the potential benefits to the enterprise.

4, Pilot of use case for a department or group or division depending on success of PoC.

Based on the success of the PoC, we pilot the use case for a department, group, or division within the enterprise. During this
phase, we work with the customer to refine the solution and identify any areas for improvement.

5. Develop roadmap to onboard and adopt OpenAl at scale.

This includes best practices and our deep contextual understanding and experience across our client base around Responsible
Al, data and model privacy, security, prompt engineering, scale, and performance.

With our Generative Al Pilot program, we aim to help our customers realize the full potential of Generative Al and transform
their business models and operations radically.

Generative Al Pilot

n Discovery 1-2 DAYS

® Contextualized PoV,
evangelization, and art of
possible demos of OpenAl PoVs

® Discovery and co-ideation of
high-level use cases based on
business and technology
context

® Prioritisation of use cases

Contact us today to get started!

B Pilot 4-6 WEEKS

® Quick-win PoV for a use case
with targeted business benefit;

® Pilot use case for a department
or a group or division based on
success of a PoV;

® Solution refinement and
identify areas of improvement.

a Road Map 1WEEK

® Develop a high-level road map
to onboard and adopt Open Al
at scale.
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